
Commonwealth of Virginia 
Crisis Intervention Team (CIT) 

Multi-jurisdiction Organizational Meeting 
Thursday, November 20, 2008 

 
 
10:15 am - 10:30 am  Opening Remarks 
     
 
10:30 am – 11:30 am  Key Note Speaker  Pete Earley, author, CRAZY 
 
11:30 am – 12:00 pm  CIT in Law Enforcement: 

Police Officer, Dispatcher, and Security Personnel  
Training and Department status   
 
Chief John Miller, Albemarle County Police Department 
Chief Tim Longo, Charlottesville Police Department  
Chief Mike Gibson, University of Virginia Police Department 

 
12:00 pm – 1:00 pm  Lunch Speaker  
    Lt. Kit Cummings, Blacksburg Police Department 

New River Valley CIT Officer & Trainer 
 
1:00pm- 1:30 pm  State Agency Support Services 

• Factors in Developing CIT Policy for Law Enforcement 
Agencies : Section Chief Tim Paul 

• Grant Funding for Pilot CIT Programs:  
Grant Coordinator Heather D’Amore 

• Mental Health Partnerships: Victoria Cochran, Esq. 
 

     
1:30 pm -1:45 pm How CIT diverts offenders with mental illness before and after 

entering the Jail Population 
Colonel Ronald Matthews 
Superintendent of the Albemarle Charlottesville Regional Jail  

 
1:45 pm – 2:00 pm  Break 
 
2:00 pm – 2:30pm Role of the CIT Coordinator  

Planning CIT in Your Jurisdiction 
    Tom Von Hemert, Thomas Jefferson Area CIT Coordinator 
 
 
 
2:30 pm – 2:45 pm   How CSB’s and Law Enforcement Partner in CIT  



Lori Wood, Emergency Services Program Manager,  
Region Ten CSB:  

 
2:45 pm – 3:15 pm   Data Collection for DCJS Grant Reporting 

Tom Von Hemert, CIT Program Coordinator  
and Ted Perez, UVA Graduate Engineering Student  

• How do you measure CIT success and efficiency? 
• How do you prove CIT saves money and lives? 

 
3:15 pm –4:00 pm Creating a Statewide CIT Coalition  

CIT Programs Coordinator for DCJS: Heather D’Amore 
• Directory of CIT Programs in Virginia  

 
 
 
 
 
 
 


